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News & Information from Soy Capital Ag Services

Soy Capital to Merge with
First Mid Bank & Trust Company

S

oy Capital Bank and Trust Company recently announced a
pending merger with First Mid Bank & Trust Company of
Mattoon, Ill. The merger is a great move for both companies as it
strengthens their collective core markets and customer services for
banking, agricultural services, wealth management and insurance
products. While completion of the merger is subject to regulatory
approval, the transaction is expected to close in the fourth quarter
of 2018.
First Mid Bank & Trust Company (First Mid) has a storied history.
Chartered as a national bank in 1865, it embodies a more-than 150year history of service to local communities. Today, listed on the
NASDAQ as FMBH, First Mid has total assets of approximately $3.3
billion. In addition to a core banking business, it operates both a trust
and wealth management business with approximately $1.5 billion in
assets and a successful insurance agency. A 25,000-acre farm
management business unit is under the umbrella of their trust and
wealth management division. Services provided, geography and
company cultures make the merger a natural fit.
“Given the high-quality regional coverage of First Mid’s existing
farm management services, the addition of Soy Capital Ag Services
farm management staff, 240,000-plus acres of managed farmland,
real estate brokerage and appraisal services brings a new level of size

and scope to the combined organization,” says Brian Thompson,
AFM, ARA president of Soy Capital Ag Services, who will continue
to lead the group. “First Mid’s Mattoon staff will join our existing
office network in Bloomington, Decatur, Kankakee, Peoria and
Springfield.
“While the size of our ag services
business will grow, we anticipate few
changes in how we provide high
quality and personal farm
management and real estate
brokerage services,” Thompson
continues. “We know the strength of
both organizations has been in the
service we all have provided to our
clients. That service will continue as
our combined staff maintains the
many personal relationships we have
Brian Thompson
had for many years.”
Soy Capital will keep clients informed as merger plans progress.
Questions can be addressed to any farm manager or to Thompson at
bthompson@soybank.com or 309-665-0959.

Inside: Soy Capital’s New UAV Pilots Share Client Success Stories
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Soy Capital UAV Pilots Share Early Perspectives

S

oy Capital Ag Services moved from a test phase to a much wider use of unmanned aerial vehicles (UAVs) in August 2017 with the purchase of
three UAVs and the licensing of six pilots. After a few months of use, here are two of the new pilots’ perspectives of their UAV use.

Sean Riordan based in Soy Capital’s Kankakee office says UAV use is similar to the adoption of
smartphones. “At first, most are skeptical. But after using one, it’s hard to imagine how we got by without
them. UAVs are quickly becoming an integral tool for Soy Capital’s farm managers. It seems the more time
that is spent flying, the more uses we find for them. Although challenges have come, it’s hard to put a value
on the use of UAVs.
“This winter, when marketing a large
tract of farm ground, aerial photos and video
were essential to giving prospective
purchasers a feel for the farm remotely. It
was impossible to capture the whole farm
with ground photos and satellite imagery
Sean Riordan
wasn’t clear enough to use. By taking
multiple aerial images and video clips with
our UAV, we compiled a video that gave an excellent representation of the
farm. Rather than viewing a static brochure, moving video of the farm with
vital statistics splashed throughout makes for a more engaging viewing
experience.
“We’ve also found drones can be very useful from a water management
Farm managers are able to share aerial views of fields and accompanying
perspective. Looking at a field from the air after a rain event can point out
advice with clients who may not be able to otherwise view or visit their farms.
a farm’s strong and weak points when it comes to drainage. On one managed
farm, we knew tile existed but its exact location was unknown. We were able
to fly the farm once the ground started to dry and see the tile lines. This will be very useful in the future if the lines ever need to be repaired
or additional tile is desired.”
Drew Wright based in Soy Capital’s Kankakee office says a client was able to gain a better perspective on
the exact geography of their farm. “An absentee landowner that lives more than 1,700 miles away from their
farm in the Midwest had visited the farm many times during the growing season. But it was hard for him to
understand how exactly the farm lays. The farm has a diverse topography with a mix of rolling tillable ground,
creek draws and river basin.
“While visiting in recent years, he could only view the farm from a few different points, which made it
difficult for him to take it all in. Using drone images, we were able to get a great visual from above. The owner
was very impressed with how much more he could see after gaining just a small amount of altitude. Explaining
different farm characteristics over the phone is much easier now that he has drone video and drone images to
reference.
“Being able to inspect tall grain systems and
Drew Wright
buildings has also proved to be a great use for the
drone. Using it to inspect issues going on with these
structures is much safer than an in-person inspection. The drone eliminates or
reduces the number of times somebody has to climb a grain leg or steep roof in order
to determine what the issue is.
“For example, an older, large grain setup had a small grain leak up near were the
grain entered the bin. The grain could be seen coming off the roof but it was
impossible to see from the ground what the issue was. We were able to run the drone
up and inspect. Determining what the issue was allowed the farmer to only make one
trip up with supplies he needed to fix the leak.”
Aerial views of farms are shared with prospective buyers for a more
complete picture of real estate offered by Soy Capital Ag Services.
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Illinois Business Draws on All Soy Capital
Expertise for Farmland Portfolio

A

for-profit Illinois business has found success employing all of Soy
Capital Ag Services’ main skills – farmland management and buying
and selling farmland. During the last several years, they have called
upon that expertise to build their investment portfolio.
“We wanted farmland to be the real estate in our portfolio. We have had
some 35,000 acres in Illinois and in other states. Soy Capital manages about
3,000 acres,” says the company representative who works with Soy Capital’s
farm managers and real estate brokers. “I wanted a farm manager who could
help us maximize returns, and I came across the great reputation of Soy
Capital. We quickly grew from just farm management to real estate
acquisition.”
The company, which chooses to keep its identity confidential, finds Soy
Capital’s
communication capabilities to be one of its top assets. They work
Soy Capital farm managers and real estate brokers are available to
with Kevin Hilligoss from Soy Capital’s Decatur office as their primary
businesses and other groups seeking assistance with farmland investment.
manager and David Klein on real estate.
“I can count on them for everything I need – from texts on weekends to providing photos to general knowledge and great advice on what
to do,” says the spokesperson. “They are always available to take my phone calls and happy to answer any random question, which helps me
learn from their experience and aids me in my decision-making. They not only provide good suggestions for our Illinois farmland, they have
helped me find good managers for the farms we have outside Soy Capital’s service area.”
The company also has been pleased with Soy Capital’s assistance buying and selling farmland. “They understand the market very well.
They quickly provide information on comparable sales and similar auctions but also have a solid macroeconomic view of the farmland
market,” she says. “They know the right people in the marketplace. We just sold a large farm and Soy Capital found a buyer for us at fair
market value.”
For other businesses looking for professional assistance with farmland in an investment portfolio, this company suggests talking through
your needs with a Soy Capital representative.
They have a strong knowledge base and can leverage their network to get you what you need. Defer to their expertise and you will see the
results you want,” she says.

Managing Crop Pests
Months in Advance is Crucial

I

n the spring edition of Midwest Farmowner, farm manager Ross Albert discussed
how Soy Capital managers maximize a “window of opportunity” to reduced corn
rootworm populations. The opportunity allows farm managers to reduce seed
input expense by only selecting seed traits applicable to providing needed insect
control.
Soy Capital managers are gathering data this summer to determine if this
“window of opportunity” is available for 2019. In McLean County, Soy Capital has Soy Capital farm managers place sticky traps in soybean fields to
western corn rootworm beetle populations now to better
randomly identified managed farms to monitor western corn rootworm beetle monitor
manage insect control in 2019.
populations in soybean fields that will rotate to corn in 2019. Identifying whether
rootworm populations are at a threshold that would warrant control will assist
managers in determining what level of seed traits and cost is needed to prevent rootworm larvae damage next year. Managers have placed
“sticky traps” in fields throughout McLean County that will catch any passing western corn rootworm beetles and allow populations to be
monitored by location. Insect counts will be done weekly through early August. The data will help establish an estimated level of pressure
from these pests and ultimately help determine the most economical crop plan for managed acres in 2019. Look for the results of this project
in late August on the website, www.soycapitalag.com.
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(217) 547-2880
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Craig R. Thompson, CPA
cthompson@soybank.com
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Keith L. Waterman, AFM*, ALC
kwaterman@soybank.com
Thomas L. Toohill, AFM*
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DECATUR, IL
(217) 421-9616

Talk To Us First

Soy Capital Ag Services
www.soycapitalag.com
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Daniel W. Moehring
dmoehring@soybank.com
Tyler Roth, CCA
troth@soybank.com
Justin Wheeler
jwheeler@soybank.com

REAL ESTATE ASSOCIATES
R.E. Office in Peoria, IL
(309) 687-6008
Norman W. Bjorling
normbj1019@comcast.net
R.E. Office in Bloomington, IL
(309) 665-0961

PEORIA, IL
(309) 687-6008
Steven L. Burrow, AFM*
sburrow@soybank.com
Douglas W. Fehr, AFM*
dfehr@soybank.com
KANKAKEE CO., IL
(815) 936-8971
John M. Tammen, AFM*
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Don McCabe, AFM*
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Steven P. Jacob
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Drew Wright
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Sean Riordan
sriordan@soybank.com

Wallace L. Yoder, AFM, ARA*
wally@yoderweb.net
Garrett Schoenholz
Garrettshow@gmail.com
John Feit
john.feit@comcast.net
John Croft
Chris Kolodzeij
Aaron Benoit
R.E. Office in Decatur, IL
(217) 421-9620
James R. Flanigan
jflanigan@soybank.com
Mike Hall
topbidmjhall@gmail.com
Justin Wood
jlwood25@gmail.com

* Accredited designations of the American Society of Farm Managers and Rural Appraisers, American
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